Orbis Flying Eye Hospital Regional Caribbean Flying Eye Hospital Project in Kingston, Jamaica Project Dates:
Week 1: March 25-March 29, 2019 Simulation
Week 2: April 1-April 5, 2019 Surgical Training
Week 3: April 8-April 12, 2019 Surgical Training

Week 1
Simulation Week

Closed Session, Invitation Only
Ophthalmology Simulation:

Cataract

Glaucoma

Surgical and Medical Retina

Strabismus
Location: FEH

Closed Session, Invitation Only
Ophthalmology Diagnostics
Workshop

A Scan

B Scan

Tonometry

Visual Field

OCT
Location: At UHWI

Closed Session,
Invitation Only
Nursing Simulation:

®  Operating Room

®  Sterile/sub-sterile Techniques

O Recovery Room

Infection Control Workshop
Location: At UHWI

Monday Tuesday March 26
March 25
1PM-5PM All Day Simulation
Introductory
Sessions

All Day

Diagntostics workshop
All Day All Day Simulation at
Simulationat ~ UHWI
UHWI

9AM-12PM Doctors
1PM - 4PM
Housekeepers/Porters

Flying Eye Hospital Project Schedule

Wednesday March 27
Morning: Opening
Ceremony at UHWI and
tours on FEH

All Day Simulation

ALL Day
Diagnostics
workshop

All Day Simulation
at FEH

9AM-4PM
Nurses & Technicians

Thursday
March 28

All Day
Simulation

ALL Day
Diagnostics
workshop

All Day
Simulation
at FEH

9AM-4PM
Nurses &
Technicians

Friday
March 29

All Day
Ophthalmological
Society of
Jamaica
Conference at
Pegasus Hotel

Nursing
Symposium and
Ophthalmic
Assistant’s
Symposium at OSJ,
Pegasus

Saturday March 30
Morning: Tours for
0SJ Participants at
FEH

All Day Simulation

ALL Day
Diagnostics
workshop

All Day Simulation
at FEH

Sunday March
31

OFF



Tuesday March 26 Wednesday March 27 Thursday Friday Saturday March 30 Sunday March
March 25 Morning: Opening March 28 March 29 Morning: Tours for 31

Ceremony at UHWI and OSJ Participants at

tours on FEH FEH
All Day Simulation

Week 1 Monday

Simulation Week

All Day
Simulation

All Day Simulation

Closed Session, Invitation Only All Day Simulation
Anesthesiology Simulation:
*  Patient Safety Simulation
Course
O Morning: Basic
Principles of Patient

Safety

Afternoon:

Simulated Clinical

Experiences
Location: At FEH
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Week 2
Surgical Subspecialty Training in:
e (Cataract
(MSICS)
e  Oculoplastics

*  Glaucoma

Ophthalmology All Day

Patient
Screening Day
Sessions Open for Observational at UHWI
Participation aboard FEH Tuesday-
Friday
Hands-On Training Closed, Invitation
Only
Closed Session, Invitation Only All Day
Nursing Patient
e  Hands-on Training Screening Day
at UHWI
8AM-4PM
Nursing ASORN
e  ASORN Training Training for
Location: At UHWI Registered
Nurses &
Other Nursing

Professionals

Closed Session, Invitation Only All Day
Anesthesiology Patient
e  Hands-on Training) Screening Day
at UHWI

Biomedical
Engineering Workshop
e  Theory and application,
maintenance and calibration
check of ophthalmic lasers

Sessions Full
Location: At UHWI
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Tuesday
April 2

All Day
Surgical Training
At FEH and UHWI

Operating
Room/Sub
sterile &
sterile/recovery
room training

8AM-4PM ASORN
Training for
Registered Nurses &
Other Nursing
Professionals

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI

Wednesday
April 3

All Day
Surgical Training
At FEH and UHWI

Operating
Room/Sub
sterile &
sterile/recovery
room training

8AM-4PM ASORN
Training for
Registered Nurses &
Other Nursing
Professionals

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI

Thursday
April 4

All Day
Surgical Training
At FEH and UHWI

Operating Room/Sub
sterile &

sterile/recovery room
training

8AM-4PM ASORN
Training for Registered
Nurses & Other Nursing
Professionals

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI

Friday April 5

Saturday
April 6

All Day
Surgical Training
At FEH and UHWI

Morning Post-
Ops at UHWI

Operating

Room/Sub sterile

&

sterile/recovery room
training

8AM-4PM ASORN
Training for Registered
Nurses & Other Nursing
Professionals

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI



Week 2 Tuesday Wednesday Thursday Friday April 5 Saturday
Surgical Subspecialty Training in: April 2 April 3 April 4 April 6

o Cataract
(MSICS)
e  Oculoplastics

®*  Glaucoma

OCT Workshop at Visual Field Echography/Biometry, FEH Visit 9am-4PM:
Nursing & OA/Techs UHWI Workshop at UHWI  Tonometry & Workshop & Lectures
Diagnostics 9AM-3PM 9AM-3PM Autorefractometry Topic TBD, Possibly
Workshop Lectures 3PM-5PM Lectures 3PM-5PM Workshop at UHWI Retinal Camera
Maximum Participation: 8/Day 9AM-3PM

Lectures 3PM-5PM
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Week 3
Surgical Subspecialty Training

Cataract (Phaco)
Glaucoma,
Strabismus
Medical Retina

Ophthalmology All Day
Patient
Screening Day at

UHWI
All Day
Patient

Screening Day at
UHWI

Nursing
e  Hands-on Training
(Invitation Only)
Session Full

Nursing & OA/Techs
Diagnostics

Workshop

Maximum Participation: 8/Day

Anesthesiology
e  Hands-on Training
(Invitation Only)

All Day
Patient
Screening Day at
UHWI Screening
Day
Biomedical
Engineering Workshop
e  Basic principles,

operation and

preventive

maintenance check of

Ophthalmic

diagnostic and

surgical equipment.

Special focus on

Alcon equipment.
Sessions Full
Location: At UHWI
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Tuesday
April 9

All Day
Surgical Training
At FEH and UHWI

All Day Operating
Room/Sub

sterile &
sterile/recovery
room training at FEH
and UHWI

OCT Workshop at
UHWI

9AM-3PM
Lectures 3PM-5PM

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI

Wednesday
April 10

All Day
Surgical Training
At FEH and UHWI

All Day Operating
Room/Sub

sterile &
sterile/recovery
room training at FEH
and UHWI

FEH Visit 9am-4PM:
Workshop & Lectures
Topic TBD, Possibly
Visual Fleld

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI

Thursday
April 11

All Day
Surgical Training
At FEH and UHWI

All Day Operating Room/Sub
sterile & sterile/recovery room
training at FEH and UHWI

Echography/Biometry,
Tonometry &
Autorefractometry Workshop
at UHWI

9AM-3PM

Lectures 3PM-5PM

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at UHWI

Friday April 12

All Day
Surgical Training
At FEH and UHWI

All Day Operating
Room/Sub

sterile & sterile/recovery
room training at FEH and
UHWI

Retinal Camera
Workshop at UHWI 9am-
3pm

Lectures 3PM-5PM

All Day
Surgical Training
At FEH and UHWI

All Day Workshop at
UHWI

Saturday

Morning post-
ops at UHWI

—_— .
orbis
S

Sunday April

April 13 14

OFF
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